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LCTA
[bookmark: _GoBack]AGENDA
Annual Meeting of the Board of Directors 
Linn County Trails Association
Monday, November 8, 2010 at 7:00 PM
People’s Unitarian Church
600 3rd Ave. SE, Cedar Rapids, IA


1. Call to Order and Introductions – Geoff Eastburn

2. Program:  “All Trails Lead to Marion”– Terri Thayer & Bob Neilly

3. Secretary’s Report - Brad Mullin

4. Treasurer’s Report – Keith Sutherland
a. Update on FY2010
b. Budget Proposal for FY2011

5. Election of Officers and Directors
a. Slate of Officers for FY2011 / 2012 – Tom Peffer
i. President: John Wauer
ii. Vice President: Steve Hershner
iii. Secretary: Brad Mullin
iv. Treasurer: Keith Sutherland
b. Board of Directors for FY2011 – Tom Peffer

6. Committee Reports:

a. Trail Development  - Steve Hershner
i. Review of 2010 Progress
ii. Update on Capital Campaign
b. Public Awareness and Support – Kari Lammer
i. Review of 2010 Activities
ii. Overview of 2011 Activities
iii. December Board Meeting
iv. New Website Presentation

7. Next Meeting –  Annual Reception
   Monday, December 7, 2010 from 5:30-7:30 PM 
	  		   Benz Beverage Depot, 501 7th Ave SE, Cedar Rapids 
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BOX 2681
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